
A STEP-BY-STEP BREAKDOWN FROM PLANNING TO DELIVERY

SERVICE TIMELINE  VIDEO EDITING

Long Video
(Up to 20 minutes)

Short Video
(1–5 minutes)

Podcast

Reels / Shorts
(Under 1 minute)

Comment

1

01
Arrange core footage to build 
the initial structure — no 
polish, just focus on story flow 
and pacing

02
Add B-roll, music, text overlays, 
transitions, and basic color 
correction

03
Apply final audio mix, color 
grading, motion graphics, and 
export for client review

1

01 Assemble main footage and 
structure story flow

02 Add transitions, overlays, 
music, basic color correction

1
03

Final tweaks, audio mix, 
export deliverables

04
Share draft for consolidated 
client feedback

01
Sync audio/video and remove 
noise

02 Cut mistakes and tighten flow

1
03

Finalize audio, add 
music/graphics, export

04 Share for client feedback

01
Choose the best footage and 
arrange clips to create a 
dynamic story.

02
Apply branding, motion 
graphics, and text to enhance 
engagement

03 Export optimized versions for 
social platforms

04 Share the reel draft for quick 
client feedback

Task Process Timeline

3-5
DAYS

2-4
DAYS

2-4
DAYS

1-2
DAYS

Breaking the edit 
into rough cut, 
detailed edit, and 
final polish helps 
keep the process 
organized and 
feedback focused 
for smoother 
delivery

This workflow 
balances editing 
and content 
shaping to deliver 
professional 
podcast episodes 
with timely client 
feedback and 
revisions

A fast-paced, 
streamlined 
process designed 
to create engaging 
short-form content 
with quick 
turnaround and 
client 
collaboration

Consolidated 
feedback speeds up 
revisions and final 
delivery



Promo Video
(Up to 2 minutes)

Explainer Video
(Up to 7 minutes)

Voiceover Video
(Up to 3 minutes)

Comment

1

1

01
Develop concept, script, and 
visual plan aligned with goals

02
Assemble footage and 
structure per storyboard

1
03

Final edits, polish audio/visuals, 
export deliverables

04
Share for consolidated client 
feedback

01
Create storyboard from the 
script to visualize the concept

02
Produce animations and 
motion graphics per storyboar

1
03

Add sound design and export 
in required formats

04
Share draft for client feedback 
and revisions

01
Import and sync final 
voiceover with visuals

02
Add matching footage or 
animations

1
03 Balance audio levels and apply 

EQ for clarity

04 Finalize visuals and export

Task Process Timeline

2-3
DAYS

4-7
DAYS

3-6
DAYS

Clear creative 
planning and 
timely feedback 
help deliver 
impactful videos 
on schedule

Strong visuals and 
clear messaging 
combined with 
timely feedback 
ensure smooth and 
effective explainer 
videos.

This editing-focused 
workflow ensures 
the voiceover and 
visuals are perfectly 
synchronized, 
delivering a clear, 
polished, and 
professional final 
video


